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Fractured

Atlas Strives to Address

Artists’ Needs Nationally

By Adam Natale

Fractured Adas is a non-
profit  organization that
serves 4 natonal comimu-
nity of arnsts and arts or-
ganizations. [ts programs
and services facilitate the
creation of art by otfer-
ing vital support to the
artists who produce it
Fractured Adas helps art-
ists and arts organizations
function more ctfectively
as businesses by providing
access o funding, health
care, educaton. and more,
all in a context that hon-
individuality
and independent  spirit.

ors their

By nurturing today’s tal-
ented but underrepre-
sented voices, FA hopes
to foster a dypamic and
diverse cultural landscape
of tomarrow.
Fractured  Adas®  most

prominent and widely

Among

used programs—and perhaps those most helptul to tap artises—are
health insurance and fiscal sponsorship.

The Need for Affordable Insurance
Access to atfordable health care insurance is a major problem in
the Unired States affecting thousands of artists, especially those
working on limited salaries. [n general, arusts work independenty
and do not maintain a consistent employer—employee relationship.
As such, they are constantly locked out of the “normal” route to
access health care coverage.

Five years ago FA's exccutive director. Adam Forest Hut-
tler. realized that health care insurance was a major need to be ad-
dressed in the arts communiry, just as pressing as increased govern-
ment funding and availabiliey of live/work space. Fractured Adas
began to speak to various healch care institutions to determine
whether there were ways to create low-cost health care plans spe-
cifically for artist-members of our organization. Initially, however.
these companies were reluctant to help. Fractured Atas had yet
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Misnomer Dance Theater. Fiscally sponsored by Fractured
Atlas and a company that has used FA's event insurance
program. Dancers from their company also use FA's health
care insurance program.

to build a strong membership base and the insurance companies
could not necessarily see how they would benefit. Even now, with
Fractured Atlas” membership figure close to 4000 (and growing at
a rate of more than 100 members per month), the numbers don't
always add up for the insurance companies. They didnt want to
play ball undil they saw larger numbers.

To artists and other arts organizations, 4000 is a huge num-
ber! To insurance companies, it’s a drop in the bucket. To raisc the
stakes, Fractured Atlas realized that artists needed to band rogether
to influence change. Therefore, Fractured Atlas initated the Open
Arts Nerwork, a collaborative collective of arts organizations from
across the country that, through Fractured Atlas, are able to share
resources, cut down on duplication of services among similar orga-
nizations, and whose membership figures are used to leverage and
negotiate better insurance plans at better rates. Members of Open
Arts Network organizations have access to many of Fractured At-
las” programs and services tor free. Today, there are more than 30
organizations that make up the Open Arts Network, with 10 more
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expected to join in the upcoming months. Many of these organi-
zarions are membership based, such as Dance Theater Workshop in
New York and Theatre Bay Area in California. The Network’s or-
ganizations have a wide range of both cultural and artistic diversiry.
Examples include the Asian American Arts Alliance in New York
and the Austin School of Film in Texas. Collectively, these orga-
nizations represent more than 45,000 artists nationwide—exactly
the type of numbers that health care institutions like to see. [Ed.
Note: The I'TA is investigating the possibility of joining the Qpen Aris
Nenwork so that I'T:A members would also have access 1o many Fractured
Atlas bencefits free of charge.]

With more and more individuals and organizations
Jjoining Fractured Adas and the Open Arts Network, we can
begin negotiating new health care plans—both local and na-
tional—at low-cost rates specifically developed for the arts
community. Fractured Atlas believes strongly in constant and
consistent advocacy, and the Open Arts Network provides the
much-needed leverage to pry open the doors of the health
care insurance world.

And health care insurance is only the beginning. Through-
out the years, we have learned that artists have had to negou-
ate many obstacles to obrain several types of insurance, includ-
ing lability insurance. Thercfore, in 2006 we formed both an
event liability insurance program (insurance required by venues
that are being rented for a performance) as well as a film/equip-
ment liability program (insurance required by venues/locations
and equipment rental houses when shooting a film). Fractured
Atlas negotiated with top-rated insurance companies, developed
an easy online application, and began whart is now one of the
country’s largest insurance programs for artistic events. We have
heard from our artists that the pricing they receive through our
program saves them anywhere from $200 to $1000 per event, if
not more. Furthermore, we are about to launch the following
insurance programs to our member artists: annual teaching artist
liability insurance, annual general liability insurance for theater
and dance companies (which covers any and all studio rentals),
director’s and ofticer’s insurance, and worker’s compensation in-
surance. All of these low-cost programs have been specially ne-
gotiated for Fractured Atlas members only. In addition, because

Fractured Atlas is an arts service organization and not an insur-
ance company itself, we handle the communication berween the
insurance compantes (who generally know very little about the
arts) and the arusts (who generally know very little about insur-
ance). Fractured Atlas acts as an interpreter for both parties to
navigate the obstacles that have obstructed artists from obtaining
proper, low-cost insurance in the past.

The only way the arts community can effect change is if it
speaks from one unified platform. Fractured Atlas has only been able
to accomplish what its done in so short a life span as a result of et~
tecdve collaboration, community building, and banding together to
achieve a common goal. We invite you to visit our website at www:
tracturedatlas.org to explore the many ways in which we arc helping
and advocating for a national community of artists.

Everything You Need to Know about
Fiscal Sponsorship (Abridged)

By Arwen Lowbridge

You may or may not have heard the term fiscal sponsorship, but
it’s an important phrase to become familiar with. In the United
States, fiscal sponsorship is a financial and legal system by which
a legally recognized 501(c)(3) public charicy—mecaning non-
profit or not-for-profit organization—(such as Fractured Adas)
provides limited financial and legal oversight for a project initi-
ated independently by an artise. That “project” might be a single
production, ongoing career development, or the early stages
of a new organization awaiting its own 501(c)(3) status. Once
sponsored, the project is eligible to solicit and receive grants and
tax-deductible contributions from individuals that are normally
available only to 501(c)(3) organizations. Why get sponsored? In
a nutshell, it helps you raise and save money, and it is a lot easier
than torming your own nonprofit.

Money disbursed through fiscal sponsorship is usually con-
sidered taxable income by the Internal Revenue Service (IRS)—
and the IR S code governing exempt organizations and nonprofit
accounting requirements is no joke:There are lots of papers to fill
our and lots of rules to comply with. We’ve found that for many
artists, it is best to join a fiscal sponsorship program ro develop
early projects and establish a programming history. Fiscal spon-

sorship also allows for a great introduction
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to the various issues associated with run-
ning a tax-exempt organization.

Fiscal sponsors almost always charge an
administrative fee that covers overhead ex-
penses associated with managing the funds,
and most charities don’t profit off a fiscal
sponsorship prograny; it is oftered as a service,
not produced to generate excess  revenue.
The administrative fee at Fractured Adas is
6% of the funds raised and you must be a paid
member of Fractured Atlas to become spon-
sored (this Fractured Atlas service is not avail-
able free of charge through the Open Source
Network). From our own calculations, unil
you have any operating budget of more than
$250,000 annually, fiscal sponsorship is usually
more cost-effective than obtaining your own
501(c)(3), and it signiticantly decreases your
administrative responsibilitics.
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By getting fiscally sponsored, you
open up new sources of operating reve-
nue in the form of contributed income.
Projects can raise signiticant sums by
soliciting individual donations, receiv-

ing corporate matching gifts, accepting ‘
donations of noncash items, and apply- |
|

ing tor grants, and can save money by Visual Art: 8%

requesting nonprofit discounted rates $$ Raised: $196,444
from vendors.

Finding a fiscal sponsor that suits
your needs can be an interesting task. Fis-
cal sponsorship is a complex legal agree-

. . . LY
ment. Unless a chariry has implemented Other:" 9%

A ! . $$ Raised: $480,28!
their program based on legal advice from

qualified aworneys specializing in exempt
organizations, their program may not be
legally or ethically sound. Because the
IRS hasn't made a formal determination
about how to opcrate a tully compliant
program, there are no mandates that a
fiscal sponsor can follow. You should al-
ways investigate different fiscal sponsor-

ship programs to sce which fits you best,

Multimedia: 77« L —
$$ Raised: $188,612

Music: 11%
$$ Raised: $584,493

Dance: 5°:
$$ Raised: §128,229

Publishing, Performance Art, Gaileries: 6%

$$ Roised: $151.676 |
Theatre: 36%:
$$ Raised: $2.054,665

Film: 17%
$$ Raised: $868,031

because programs differ. A good Internet

scarch is usually the best way to begin. Fractured Atlas

Some programs may be exclusive (ours is

not) or they may have restrictions on what

artistic disciphine or geographic area that a project must meet to

be accepted.To make an informed decision, consider the following

chings:

e Contracts: Artists should always ask to review a contract before
agreeing to anything. This is especially important when re-
viewing a fiscal sponsorship contract. Ardsts should pay close
attention to the issues of intellectual property, creative control,
and ownership of the work produced under the relationship
when reviewing an agreement. Fractured Atlas is clear in our
grant agreement thar all creative control and ownership are
retained by the artist.

¢ Awessibility: Before becoming sponsored. we suggest that
you inquire about the administrative fecs associated with the
program, how the organization tracks donations received on
behalf of your project, how you may access and obtain your
funds, how long before your funds become available, how do-
nors may make a contribution, and how you can monirtor the
balance of funds you've raised. Fractured Adlas offers its fiscally
sponsored artists access to their donadon history, donor con-
tact information, fund release history, and current fund balance,
and the ability to request a disbursement anytime through our
secure website.

¢ Compliance: Charities [e.g. nonprofits| are required to report to
the IRS and the state agencies that regulate them on a regular
basis. You can verify the exempt status of any charity by calling
the IRS or searching the Internet. We suggest that you inquire
regarding how donors will receive acknowledgment when
they contribute, how the charity reports the income to the
IRS, and what your reporting responsibilities are to the charity
regarding the income. Fractured Atlas is fully complaint with
all tederal and state reporting requirements.
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Breakdown by arts discipline of funding raised through the Fractured Atlas fiscal sponsorship program. Photo courtesy of

Fractured Atdas currently sponsors more than 720 artistic
projects in 42 stares. Currently, 45 ot our sponsored projects are
specifically working in dance. We usc the power of Internet tech-
nology ro make our program accessible and affordable to artists
across the country. We do not require work samples, nor do we
judge a project on the basis of artistic merit when reviewing ap-
plications. Qur program aims to be as inclusive as possible and
we sponsor projects in every discipline of the arts. We believe that
it is our job to give artists the tools needed to raise the money
to make their work, not curate projects based on our personal
acsthetic preferences.
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